Waterford Township Public Library
Board of Trustees
Minutes
April 14, 2025 Meeting

Call to order: The Board of Trustees monthly meeting was called to order by President J.
Palladino, at 7:08 pm in the library meeting room.

Roll Call: Present:
Jennifer Garefino
Joseph Palladino
Alexis Sharp
Ed Troike
Joel Thompson, Representative for Township Mayor
Dana Nicklas, Director

Absent: Rita Wood; Michael Nolan

Flag Salute

Statement of Compliance:

Pursuant to the Open Public Meetings Act, notice of the regular meeting has been given
in the annual meeting notice to Courier Post, Gazette, posted on the Waterford
Township Public Library Website, posted and filed with the Waterford Township Clerk.

Review and Adoption of the Agenda
Motion by E. Troike to adopt the agenda for the meeting.
Seconded by J. Palladino.
Motion carried.

Meeting Open to the public
No public present.

Minutes
Motion by E. Troike to approve the minutes of the March 2025 meeting.
Seconded by J. Thompson. Motion carried.

Financial Report: -
Month of March - Income and Expenses
Treasurer E. Trioke reviewed the prepared statements.
Income: $30,459.99
Expenses: 56,141.76
Net Income: -25,681.77



Capital Expenditures: $19,330.27
Income for the month was negative due to payment on additional
computers for the library.

Motion to receive the Financial Report made by E. Troike. Seconded by J.
Palladino. Motion carried.

Director’s Report
Weekly Reports for March were included in the monthly packet.
Motion by E. Troike to accept the Director’s weekly /monthly reports.
Seconded J. Thompson. Motion carried.

President’s Report - None

Committee Reports
Arts and Exhibitions, Chair, R. Wood — Nothing to report

Budget and Finance, Chair E. Troike — Nothing to report
Building and Grounds, Chair E. Troike — Nothing to report

Communications, President and Director — The library received a glowing email
from a visitor, who thanked the library employees for their assistance. There
was some discussion about sending a thank you email to the Friends of the
Library and to folks who donate.

Policy, Chair, J. Garefino — Nothing to report

Personnel, Chair, J. Thompson — A subcommittee of J. Thompson, A. Sharp, and E.
Trioke was formed for the Director’s future review.

Motion by E. Troike to accept all the committee reports as presented.
Seconded J. Thompson.
Motion carried.

Unfinished business

Book Fair Insurance
-D. Nicklas spoke to Jennifer. Library insurance will cover what’s needed. Book fair
approved.

Restricting Class Signups to Card Holders
-J. Garefino made motion that you must be a library member to register for library
events. Seconded by E. Troike. Motion carried.



New Business

NJ Annual Survey for state funding.

-Waterford CFO non-responsive for required paperwork. Reaching out to her and her
boss to move the paperwork along. J. Thompson to be cc’d.

Adjournment
Motion by E. Troike to adjourn the meeting. Seconded by J. Thompson.
President adjourned the meeting at 7:57 pm

Next meeting Monday May 12, 2025.

A. Sharp
Secretary Pro tem



