
 

 

Waterford Township Public Library 
Board of Trustees  

Minutes  
April 10, 2026 Meeting 

 

Call to order: The Board of Trustees monthly meeting was called to order by __JST___           
at ___7:03_ pm in the library meeting room. 

 

Roll Call:  The following members answered to the roll call: 
 __x_Jennifer Garefino (JG) 
 ___Alexis Sharp (AS) 

__x_Ed Troike (ET)          
_x_ Joel Thompson, (JST) 
__x_ Stephanie Jones-Freitag (SJ) Representative for Township Mayor (@7:30) 

              _x__Shaun Kin-Leavey (SK) Representative for Superintendent of Schools - excuse 
             _x_ Jennifer Treloar (JLT) 
 __x__Staff:   Dana Nicklas, (DN) Director 
 
 Flag Salute 
 
 Statement of Compliance:  

Pursuant to the Open Public Meetings Act, notice of the regular meeting has been given 

in the annual meeting notice to Courier Post, Gazette, posted on the Waterford 

Township Public Library Website, posted and filed with the Waterford Township Clerk.  

.  

Review and Adoption of the Agenda  
Motion by __ET_   to adopt the adjusted agenda for the meeting. 
Seconded by _JLT__ 
Motion carried.  
 
Proposal to adjust the agenda to move the action on bills to after the financial 
reports and to remove the motion call for the financial report. 
 
New business add a 1st reading to a proposal for by-law amendment. 

 
 
Minutes   
 

Motion by __JLT__ to approve the minutes of the March 2026 meeting.  



 

 

Seconded by ___ET___.  
               Motion carried. SK abstains 
 
  
Meeting Open to the public 
 no public 

 
 

Financial Reports : - 
    Month of March 2026   - Income and Expenses      

Treasurer E. Trioke reviewed the prepared statements.  
 
  Motion by __ET__to receive the Financial Report for the Profit and Loss 
Budget Performance for February 2026.  Seconded by _JLT__ 
        Income:         $ 37,687.37 

  Expenses       $ 38,752.10 
  Net Income  -$1,064.73 
 
Note: (increase for insurance and PERS expense capture) Auditor to 

be here next month. 
 

 
Action on Bills      
         Treasurer _ E. Trioke reviewed the operating journal. 
 

Motion   by E. Troike to   pay   the bills for the month of February in the 
amount of ____$19,084.58__________ 
Seconded by _JLT__ Motion carried. 

 
 

Library Director’s Report  
            
Arts and Exhibitions report provided by DN - Artist for April: Bhavesh Gala 
Building was painted. 
Note active membership (and possibly newly expired) - 4261 
 
Unfinished Business: 

 

• Strategic Plan Committee Update  
•  questionnaire is done. goal to provide in the library next week. (in house 

version) 
• TBD for getting out beyond the library (external version) 

 
 



 

 

New Business: 
• Public Meeting Notices - we have a year from April 2026 to be ADA compliant. We also 

need to make our legal notices visible from homepage.  
• Plumbing/Sewer Lines - reaching out to public works related to plumbing concern. 
• HVAC - need to send an email to the township board, maintenance and landlord about 

next steps.   
• Proposed by-law change. Reverse the order of section 6.7 and 6.8 in the board 

meeting order. Under article 8 section 6.. First reading 
 
Motion by JST to change the by-laws 
Seconded by ET. 
 
 

  
Board of Trustees Continuing Education Units for 2026 

Each member of the board must complete 2 hours of CEUs of library related 
training by 12/31/26. 
 
New: 
JLT - Library Trustee training series: Changing other Open public meeting act - 1 
hour 
JG - Library Trustee training series: Changing other Open public meeting act - 1 
hour 
Total: 

 Jennifer Garefino – 1hour 
 Alexis Sharp - 

Ed Troike - 1 hour 
Joel Thompson -  
Stephanie Jones-Freitag (SJ) Representative for Township Mayor 

             Shaun Kin-Leavey (SK) Representative for Superintendent of Schools 
             Jennifer Treloar - 20.5 hours (complete) 

 
Adjournment 

Motion by __ET__ to adjourn the meeting.   Seconded by __SJ__ Motion carried. 
 
President adjourned the meeting at 7:44 pm 
 

Next meeting   Monday, May 11 2026 
 
Jennifer Garefino 
Secretary 


