
 

 

Waterford Township Public Library 
Board of Trustees  

Minutes  
August 11, 2025 Meeting 

 

Call to order: The Board of Trustees monthly meeting was called to order by President J. 
Thompson at 7: 02   pm in the library meeting room. 

Roll Call:  The following members answered to the roll call: 
 __x_Jennifer Garefino (JG) 
 __x_Alexis Sharp (AS) 

__x_Ed Troike (ET)          
_x__Joel Thompson, (JT) Representative for Township   Mayor 

              ____Michael Nolan, (MN) Superintendent of Schools - absent  
 __x__Staff:   Dana Nicklas, (DN) Director 
 
 Flag Salute 
 
 Statement of Compliance:  

Pursuant to the Open Public Meetings Act, notice of the regular meeting has been given 

in the annual meeting notice to Courier Post, Gazette, posted on the Waterford 

Township Public Library Website, posted and filed with the Waterford Township Clerk.  

Review and Adoption of the Agenda  
Motion by __ET_ to adopt the agenda for the meeting. 
Seconded by _AS__ 
Motion carried. 

 
Meeting Open to the public 
 No public present. 
 
Minutes   

Motion by __ET__ to approve the minutes of the July 2025 meeting.  Seconded 
by ___AS____.  

               Motion carried.  
 
Action on Bills      
         Treasurer _ E. Trioke reviewed the operating journal. 
 

Motion   by E. Troike to   pay   the bills for the month of July 2025 in the 
amount of $ 18,138.23 
Seconded by __AS__ Motion carried. 



 

 

 
Financial Reports : - 

    Month of July 2025   - Income and Expenses      
Treasurer E. Trioke reviewed the prepared statements.  
 
  Motion by ET to receive the Financial Report for the Profit and Loss 
Budget Performance for  July 2025.  Seconded by _AS___ 
        Income:         $ 30,544.92 

  Expenses       $ 35,730.68 
  Net Income $ -5,185.76 
 

Motion to receive the Financial Report Profit & Loss Budget Performance 
Report carried.  
 
Comments: Still running negative because we are not caught up from 

Township yet. Per JT next check should include back payments and 
correct August amount. Note: Capital expenditure for library items in the 
teen section a new slat wall and a new book shelf from the beginning of 
the year.  

 
Library Director’s Report  
                Motion by __ET___ to accept the Director’s weekly /monthly reports.  

Seconded by __AS_ Motion carried.    
      
Committee Reports 
        Arts and Exhibitions report provided by DN - Stephanie Stefanik paintings 
 
       Budget and Finance, Chair E. Troike – nothing to report 
 
       Building and Grounds, Chair   E. Troike – sign was repaired. all signs are lit are 

functioning properly 
 
       Communications, President and Director - nothing to report 
 

 Policy, Chair, J. Garefino – Dana has an updated meeting room policy to review in 
new business. 
 

         Personnel, Chair, J. Thompson – subcommittee of JT, AS and ET to work on
 director’s review 
 
          Motion by _AS__. to accept all the committee reports as presented. Seconded by 
ET 

Motion carries. 
 



 

 

Unfinished Business 

• Recognition of Previous Board Members - planning on holding in September at 6:30 
prior to the board meeting. Dana will send an invite to past Board Members and 
Friends of the Library. The last 3 people that completed their terms: Joe, Carl and Rita. 
There will be snacks and a little certificate.  

• By Laws Reading - Article V section 4 remove “and completed the new board member 
NJ Library Trustee Association training” and removed committee requirements from 
Article VI Duties of the Officers. Under Article IX - removed section 1 and changed 
language from shall to may. Article 11 library staff reworded to add “seek to.” 

 
• Library Employee Pay Scale proposed a pay scale. offered revisions. Will be tabled to 

next month. 
 
 

New Business   
• Meeting Room Policy Motion made by ET to update language to no longer allow 

political meetings. AS to second. 
 
 

• Courier Post had to stop delivery on this indefinitely due to an individual that keeps 
stealing the paper. Suggestion to file a police report including the photos. There are 
individuals that will be disappointed that it is no longer available. 

 
  
Board of Trustees Continuing Education Units for 2025 

By Laws for WTPL Board of Trustees Article IV Section1.16.    
 Board members must receive 7 hours of CEU before December 31, 2025 for 
state funding. 

 Strategic Planning for Community Transformation, Alexis Sharp      1.5 
CEU total for year. Noting new this month. 

 
Adjournment 

Motion by _AS___ to adjourn the meeting.   Seconded by __ET__ Motion 
carried. 
 
President adjourned the meeting at 8:16 pm 
 

Next meeting   Monday September 8, 2025 
 
Jennifer Garefino 
Secretary  


