Waterford Township Public Library
Board of Trustees
Minutes
February 10, 2025 Meeting

Call to order: The Board of Trustees monthly meeting was called to order by President J.
Palladino at 7:09pm in the library meeting room.

Roll Call: The following members answered to the roll call:
Jennifer Garefino
Joseph Palladino
Alexis Sharp
Ed Troike
Joel Thompson, Representative for Township Mayor

Staff: Dana Nicklas, Director
Flag Salute

Statement of Compliance:

Pursuant to the Open Public Meetings Act, notice of the regular meeting has been given
in the annual meeting notice to Courier Post, Gazette, posted on the Waterford
Township Public Library Website, posted and filed with the Waterford Township Clerk.

Review and Adoption of the Agenda

Motion by E. Troike to adopt the agenda for the meeting. Seconded by J.
Thompson

Motion carried.

Meeting Open to the public
No public present.

Minutes
Motion by E. Troike to approve the minutes of the January 2025 meeting and to
approve the reorganization minutes. Seconded by J. Thompson
Motion carried.

Financial Report
Month of January 2025 - Income and Expenses
Treasurer E. Trioke reviewed the prepared statements.
Motion by J. Thompson to receive the Financial Report for the Profit and



Loss Budget Performance
For January 2025 until it is audited. Seconded by A. Sharp.
Income: S 596.12
Expenses $ 30,006.56
Net Negative Income ($ 29,410.44) (see attached explanation
statement)
Q1 payment is late from Township.
Also billing will be corrected for health insurance moving forward.
Motion to receive the Financial Report Profit & Loss Budget Performance
Report carried.

Year to date Report - January 2025
Income $596.12
Expenses S 30,006.52
Net Negative Income (S 29,410.44)

Financial Report - Operating Journal - Bill Payment
Treasurer E. Trioke reviewed the operating journal.
Motion by E. Troike to pay the bills for the month of January 2025 in the
amount of $24,616.46
Seconded by A. Sharpe. Motion carried.

Audit: All financial reports including the payroll account/financial report prepared by H
& S Business Partners are attached to the minutes and are filed for the annual
audit.

Director’s Report
Weekly Reports for the month of January 2025 were included in the monthly
packet.
Motion by E. Troike to accept the Director’s weekly /monthly reports.
Seconded by A. Sharpe. Motion carried.

President’s Report
No report

Committee Reports
Arts and Exhibitions, Chair, R. Wood — no report

Budget and Finance, Chair E. Troike — waiting to hear from the auditor
Building and Grounds, Chair E. Troike — toilets backed up issue resolved

Communications, President and Director — no report



Policy, Chair, J. Thompson — need to review with Alexis Sharp

Personnel, Chair, J. Thompson — new full time employee going well. Township
assisted with the PERS and health insurance setup.

Motion by E. Troike to accept all the committee reports as presented. Seconded
A. Sharp. Motion carried.

Unfinished Business

Board of Trustees Committees descriptions were distributed for review.
Not on agenda - matter tabled for future meeting.

New Business

Payroll Checks through ADP — may be able to pay PERS and employee share of
DCRP electronically Dana will follow up

Dell PCs — quote for new computers — 2 new laptops and 10 desktops (5 public, 5
staff) Microsoft Office will not be supported later this year
Motion by J. Thompson to accept quote and buy computers. Seconded by E. Troike.
Motion carried.

Book Fair Authors — question if authors can sell their books at a fair. Dana will
reach out to lawyer to confirm that is a possible, will also contact Inkwood and check
about insurance needed.

Board of Trustees Continuing Education Units for 2025
By Laws for WTPL Board of Trustees Article IV Section1.16.
Board members must receive 7 hours of CEU for 2025.

Adjournment
Motion by E. Troike to adjourn the meeting. Seconded by J. Thompson.
President adjourned the meeting at 7:54pm

Next meeting Monday March 10, 2025

Jen Garefino
Secretary Pro Tem



