
 

 

Waterford Township Public Library 
Board of Trustees  

Minutes  
Feb 9 2026 Meeting 

 

Call to order: The Board of Trustees monthly meeting was called to order by __JST___           
at 7:02____ pm in the library meeting room. 

Roll Call:  The following members answered to the roll call: 
 __x_Jennifer Garefino (JG) 
 __x_Alexis Sharp (AS) 

__x_Ed Troike (ET)          
__x_Joel Thompson, (JST) 
__x_ Stephanie Jones-Freitag (SJF) Representative for Township Mayor 

              __x__Shaun Kin-Leavey (SK) Representative for Superintendent of Schools 
             ___x___ Jennifer Treloar (JLT) 
 __x__Staff:   Dana Nicklas, (DN) Director 
 
 Flag Salute 

 

 Statement of Compliance:  

Pursuant to the Open Public Meetings Act, notice of the regular meeting has 

been given in the annual meeting notice to Courier Post, Gazette, posted on the 

Waterford Township Public Library Website, posted and filed with the Waterford 

Township Clerk.  

.  

Review and Adoption of the Agenda  

Motion by __ET_   to adopt the agenda for the meeting. 
Seconded by __JLT_ 
Motion carried.  

 
 
Minutes   

Motion by __JLT__ to approve the minutes of the January 2026 Reorg meeting.  
Seconded by ___ET___. 

               Motion carried. 1 abstained. 
Motion by __JLT__ to approve the minutes of the January 2026 meeting.  
Seconded by __ET____.  

               Motion carried. 
 
  



 

 

Meeting Open to the public 

 no public 
 
 
Action on Bills      

         Treasurer _ E. Trioke reviewed the operating journal. 
 

Motion   by E. Troike to   pay   the bills for the month of January 2026 in 
the amount of ____$46,734.02__________ Due to being billed for Q1 for 
Health Insurance and full year employer PERS. 
Seconded by _JLT__ Motion carried. 

 
Financial Reports : - 

    Month of January 2026   - Income and Expenses      

Treasurer E. Trioke reviewed the prepared statements.  
 
  Motion by __ET__to receive the Financial Report for the Profit and Loss 
Budget Performance for November 2025.  Seconded by _JLT__ 
        Income:         $ 38,547.42 

  Expenses       $ 35,293.95 - TBD  
  Net Income  $ 3,253.57 
Note: The accounting service chose a different way to record the 

expenses than ET thinks it should be. To be discussed with the auditor at 
the end of the month. This is due to the pre-payment. We are up to date 
on payment from the township. This may be adjusted next month. 

 
Motion to receive the Financial Report Profit & Loss Budget Performance 

Report carried. 
 

Library Director’s Report  

              TD bank branch nearby closed. Have to go to Berlin instead. Staff shoveled. In 
future, can call landlord to take care of this.  

      
Committee Reports 
        Arts and Exhibitions report provided by DN -. Artist for February: Paul Timuscuk  
 Next month: Angela Armano 

 

 

Unfinished Business: 

• Sick Time Policy - on hold since the lawyer has not had a chance to review yet.  
• HVAC - Township will not be covering. Township recommended not doing. Could be 

renegotiated when the lease is up for renewal. 5 years in September. Next step is to 
evaluate if ductwork can be adjusted to improve the system.  



 

 

• Strategic Plan Committee Update - current is still active through end of 2026. 
Starting working on it. Dana to review with staff to see who would like to be a part of 
this. 

 

New Business: 

 

• Circulation Policy Update:  

• added a process for adding authorized users to a library card. 
• adding a claimed returned material process since there is new tech. 

 Motion to accept the changes to the policy. 
 Motion by ET seconded by JLT. Motion passes. 
  

Board of Trustees Continuing Education Units for 2026 

Each member of the board must complete 2 hours of CEUs of library related 
training by 12/31/26. 
 
JLT - 19.5 hours of CEU completed.  
 
Final Comment: in the event the library has to close early or not open, please 
notify all Trustees. 

 
Adjournment 

Motion by __JLT__ to adjourn the meeting.   Seconded by __ET__ Motion 
carried. 
 
President adjourned the meeting at 8:02   pm 
 

Next meeting   Monday, March 9, 2026 

 
Jennifer Garefino 
Secretary 

 
 


