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Waterford Township Public Library 
Board of Trustees  

Reorganizational Meeting  
Minutes   

January 13, 2025  
 
 

The January 13, 2025   Waterford Township Library Board of Trustees reorganization 
meeting was called to order by Secretary Rita T Wood at 7:00 pm in the library meeting 
room.   
 
Roll Call:  The following members answered to the roll call:  
 Jen Garefino 

Joseph Palladino 
Alexis Sharp 
Ed Troike 
Rita T Wood  
Joel Thompson, Representative for Township Mayor 
Dr. Michael Nolan, Representative for Superintendent of Schools 
 

 Staff in Attendance: Dana Nicklas, Director 

Flag Salute 

 Statement of Compliance:  
Pursuant to the Open Public Meetings Act, notice of the regular meeting has been given 
in the annual meeting notice to Courier Post, Gazette, posted on the Waterford 
Township Public Library Website, posted and filed with the Waterford Township Clerk.  
The public may participate in this meeting only during the public portion, which takes 
place near the beginning of the meeting. Individuals addressing the board must give 
their name and address in an audible tone and will have five (5) minutes to make their 
statement.  
 
Welcome Introductions 
 
Agenda Review and Adoption 

Motion by J. Palladino   to accept the agenda for reorganizational meeting.  
Seconded by J. Thompson.   Motion carried. 

 Nominating Committee, Chair E. Troike, R. Wood 



2 
 

 

E. Troike submitted the following nominations for 2025: President, J. 
Palladino; Vice President, J Thompson; Secretary, Rita   Wood; Treasurer, E. Troike 

The Nominating Committee completed its duties upon the report to the Board in 
December.  

Nominations and election of the President, Presiding R. Wood 

Nominations were called for the office of President. There were no other 
nominations.    Motion by E. Troike   to close nominations, seconded by A. Sharp.  
Motion carried.  Motion by J. Thompson   to accept the nomination of J. 
Palladino    as President.  Seconded by J. Garefino.   Motion carried. Election:  A 
voice vote was taken.    J. Palladino   elected as president by unanimous vote.   

R. Wood relinquished the floor to   President   J. Palladino.         . 

Nominations and election of Vice President, Secretary, Treasurer presiding President 
Palladino  

Vice president.   Nominations were called for the office of Vice President.  There 
were no other nominations. Motion by   R. Wood to close nominations, 
seconded by E. Troike.    Motion carried.  Motion by   R. Wood to accept the 
nomination of J. Thompson as   Vice President.  Seconded by   J. Garefino. 
Motion carried.  Election:  A voice vote was taken.  J Thompson   elected as Vice 
president by unanimous vote. 

Secretary        Nominations were called for the office of secretary. There were no 
other nominations. Motion by E. Troike to close nominations, seconded by J. 
Garefino.  Motion carried.  Motion by   E. Troike to accept the nomination of   
Rita Wood as secretary. Seconded by   J. Garefino.    Motion carried. Election:  A 
voice vote was taken, R Wood elected as secretary by unanimous vote. 

Treasurer       Nominations were called for the office of treasurer.   There were 
no other nominations. Motion by    J. Garefino to close nominations.  Seconded 
by   J. Thompson.  Motion carried.  Motion by     J. Thompson   to accept the 
nomination of   E. Troike   as treasurer, Seconded by J. Garefino.   Motion carried.  
Election:  A voice vote was taken.    E. Troike elected treasurer by unanimous 
vote 

 

Conflict of Interest and Ethics for Municipality were distributed and signed and 
returned to the Director. Financial Disclosure Statement to be completed online. 

Presentation of   Resolutions for   2025 
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Annual schedule of Board of Trustees meetings:   Resolution 2025 -01 

Motion by   R. Wood to adopt the resolution to accept the dates as 
presented. Seconded by    E. Troike.   Motion  carried. Resolution is 
attached. 

 Authorize Library hours of operation:    Resolution 2025-02  

Motion by E. Troike to adopt the   resolution to accept the library   hours 
of operation. Seconded by J. Garefino. Motion carried. Resolution is 
attached. 

   Holiday Schedule /Holiday Hours: Resolution 2025-03  

Motion by J. Thompson to adopt the resolution   to accept holiday 
schedule and hours. Seconded by E. Troike.   Motion carried. 
 Resolution is attached.  

Designate   Days Library Closed:  Resolution 2025-04 

Motion by J. Garefino to adopt the resolution to accept the days the 
library will be closed. Seconded by E. Troike.    Motion carried, Resolution 
is attached 

 Designated Official Newspapers:   Resolution 2025 -05 

Motion by E. Troike to adopt the resolution for   the Courier Post, South 
Jersey Times, and Hammonton Gazette, as official newspapers.  
Seconded by A. Sharp. Motion carried.   Resolution is attached 

  Designate official financial institution/s/and cash  management plan: Resolution 
2025-06 

Motion by E. Troike   to adopt the resolution to accept TD Bank as official 
financial institution.  Seconded   by J. Thompson.  Motion carried. Resolutions 
attached. 

 Authorize signatures on checks: Resolution 2025-07    

           Motion by R. Wood   to adopt the resolution for President, Treasurer, and 
designated member, as signers of   checks.  Seconded E. Troike. Motion carried.  
Resolution  attached. 

Retain professional services without competitive bidding:  Resolution 2025-08  
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  Motion by J Thompson to amend and add to the 2025-8 Resolution the 
following: professional book keeping service. Seconded by J. Garefino. Motion carried.  

Motion by E. Troike to adopt the amended   resolution. Seconded by   J. 
Thomspon.  Motion carried. Resolution is  attached. 

Appointment of Auditors:  Resolution 2025 -09 

Motion by R. Wood to appoint Ken Ditmars, Perazza & Co as auditors   to 
conduct   an annual review of the books and accounting methods and 
records   for 2024.  Seconded by E. Troike.       Motion carried.  Resolution 
is attached. 

 

 Adopt   by Bylaws and Policy manual 

Motion by R. Wood to adopt the Waterford Township Library Board of Trustees 
Bylaws and the Library Policy Manual.  Seconded by E. Troike. Motion carried. 

No other reorganizational matters came before the Library Board therefore the 
reorganizational meeting closed at 7:30 pm and regular monthly meeting followed.             


