Waterford Township Public Library
Waterford Township Public Library Board of Trustees

Reorganizational Meeting
Monday, January 12th, 2026
7:00pm

Call to Order 7:02

Roll Call:
____Jennifer Garefino (JG)

_X_Alexis Sharp (AS)

_X_Ed Troike (ET)

_X_Joel Thompson, (JST)

_X_ Stephanie Jones-Freitag (SJF), Representative for Township, Mayor
_X_Shaun Kin-Leavey (SKL) Representative for Superintendent of
_X_Jennifer Treloar (JLT)

_X_Staff: Dana Nicklas, (DN) Director

Statement of Compliance:

This meeting has been properly noticed in accordance with the Open Public Meetings Act,
N.J.S.A. 10:4-6 et seq. Notice of this meeting was provided by posting on the library website,
posting on the public bulletin board, and filing with the municipal clerk, as required by law.

Flag Salute
Agenda Review and Adoption ET Motioned, JST Seconded; Vote - Unanimous
Nominate and Elect Officers

Joel Thompson - President
Alexis Sharp - Vice President
Ed Troike - Treasurer
Jennifer Garefino - Secretary

Motioned by JLT, Seconded by SJF; Vote - Unanimous

Conflict of Interest and Ethics



Review of Procedure for Financial Disclosure Statement to Municipality:
Establish Annual Schedule of Meetings
JLT Motioned, ET Seconded; Vote - Unanimous
Authorize Hours of Operation
JLT Motioned, ET Seconded; Vote - Unanimous
Holiday Schedule/Holiday Hours
JLT Motioned, SJE Seconded; Vote - Unanimous
2026 Cash Management Plan
ET Motioned, JLT Seconded; Vote - Unanimous
Authorize Signatures on Checks
ET Motioned, JLT Seconded; Vote - Unanimous
Retention of Professional Services without Competitive Bidding
SJF Motioned, ET Seconded; Vote - Unanimous

Appoint Auditor

JLT Motioned, ET Seconded; Vote - Unanimous
Appoint Attorney
JLT Motioned, ET Seconded; Vote - Unanimous
Adopt the Bylaws and Policy Manual
JLT Motioned, ET Seconded; Vote - Unanimous
Review of any other Organizational Matters before the Library Board -
No matters discussed.
Adjournment

SJF Motioned, JLT Seconded; Vote - Unanimous



