Waterford Township Public Library
Board of Trustees Meeting

Monday, January 12th, 2026
7:00pm

Call to Order: 7:21

Statement of Compliance:

This meeting has been properly noticed in accordance with the Open Public Meetings Act,
N.J.S.A. 10:4-6 et seq. Notice of this meeting was provided by posting on the library website,
posting on the public bulletin board, and filing with the municipal clerk, as required by law.

Flag Salute

Roll Call
_X_ Jennifer Garefino (JG)

_X_ Alexis Sharp (AS)

_X_Ed Troike (ET)

_X_Joel Thompson, (JST)

_X_ Stephanie Jones-Freitag (SJF), Representative for Township, Mayor
_X_ Shaun Kin-Leavey (SKL) Representative for Superintendent of Schools
_X_Jennifer Treloar (JLT)

_X_ Staff: Dana Nicklas, (DN) Director

Agenda Review and Adoption: - Add CEU discussion, Registration to Vote.
ET Motioned, JLT Seconded; Vote - Unanimous

Previous Minutes
ET Motioned, JLT Seconded, 3 Abstentions.

Meeting Open to Public:

Opened at 7:28 Dotty - Asked for information about the Library, interested in building
programming for the library. Questioned about the function of the board and what we do.
Freedom to Read questions came about. Closed at 7:36

Action on Bills:

Bill List $9891.60, ET Motioned, JLT Seconded; Vote - Unanimous



Financial Report:

*Month of December $33,409.61 Income, $18,069.02 Expenditure. Net Income:
$15,340.59.

*Annual Net Income: -$10,578.18 - Capital Expenditures was the big culprit. We were
under budget on that, so we were not overspent for the year.

ET Motioned, JLT Seconded; Vote - Unanimous

Library Director's Report:

December is a slow month at the Library: resolutions for the January meeting were
drafted. Directors report attached. Paul T. is the artist of the month - In attendance for
two months into February. Photography of his travels in Alaska. Capital Purchase
schedule is also attached - 26/27/28 to be drafted. A more detailed report of capital
expenditures is attached to the resolution as well for 2025. Question posed about
$40,000 for HVAC system - there is enough money in our account for this to happen. SJE
will check with the township to see if this will be a township issue or library issue. Either
way it is tax payer money. Something to consider is that the original lease is half up, but
we could be likely to renew.

Unfinished Business:

SJE Motioned, ET Seconded to Review 2026 Budget. Discussion of how the budget was
drafted and reviewed. Question raised about Municipality Aid - SJF to speak to
Cormaney.

ET Motioned, JLT Seconded to accept the 2026 Budget; Vote - Unanimous

New Business

*Ereedom to Read Act: Committee needs to be formed to discuss what we have currently
in place to ensure we are following the new laws. Policy formed, then Review board on
our terms, followed by provision to send to state and review. The committee needs to be:
1 Staff Member, 1 Board Member, 1 Board Member who is not an officer, 1 Community
Member. Policy (ET) will be forwarded to JLT and AS for review, before being sent to the
state.

*Strateqgic Plan: No longer working under a strategic plan. A committee needs to be
formed - we need a strategic plan for grant applications primarily. Request to get past
strategic plans to help organize the thoughts. Committee of 3: AS (Chair), JLT, ET.
Develop a quick interim one for 2026 first, and then a real one for a 3 year term,
2027-2030, to also include staff and community members.



*Staff Sick Time: Someone questioned why doesn’t sick time roll over? NJ State law
says sick time rolls over. Employees should only be getting 1 hour of sick time for every
30 hours worked. That means 40 hours of sick time per year. Seems like there may be a
question on if we accrue the 40 hours, could tey use more than 40 hours a year? We
would like to table this to send the law to the lawyer to check the policy before we make
any motions. Does carry over count as accrued for that calendar year?

*Voter Regqistration: Board advises that we make physical and electronic copies available
for people to grab, but we shouldn’t be bringing the conversation to attention. No motion
needed.

Library Board Continuing Education Units, Comments, Announcements

*Question brought up about what the state library is requesting from us. What are the
requirements and is anything changing? We need clarity.

No hours to report at this time for 2026.
Adjournment at 8:52.

ET Motioned, JLT Seconded; Vote - Unanimous



