Waterford Township Public Library
Board of Trustees
Minutes
June 9, 2025 Meeting

Call to order: The Board of Trustees monthly meeting was called to order by President J.
Palladino at 7:00 pm in the library meeting room.

Roll Call: The following members answered to the roll call:
Jennifer Garefino
Joseph Palladino
Alexis Sharp
Ed Troike
Rita T Wood
Joel Thompson, Representative for Township Mayor
Michael Nolan, Superintendent of Schools
Staff: Dana Nicklas, Director

Flag Salute

Statement of Compliance:

Pursuant to the Open Public Meetings Act, notice of the regular meeting has been given
in the annual meeting notice to Courier Post, Gazette, posted on the Waterford
Township Public Library Website, posted and filed with the Waterford Township Clerk.

Review and Adoption of the Agenda
Motion by E. Troike to adopt the agenda for the meeting.
Seconded by J. Thompson.
Motion carried.

Meeting Open to the public
No public present,

Minutes
Motion by E. Troike to approve the minutes of the May 2025 meeting.
Seconded by Alexis Sharp.
Motion carried.

Financial Reports: -
Month of May 2025 - Income and Expenses
Treasurer E. Trioke reviewed the prepared statements.



Motion by J. Thompson to receive the Financial Report for the Profit

and Loss Budget Performance
for May 2025. Seconded by J. Garfino.

Income: S 30, 828.89
Expenses  $37,275.98
Net Negative Income $ -4,447.09
Motion to receive the Financial Report Profit & Loss Budget

Performance Report carried.

Year to date Report - January 2025 to May 2025
Income $159,246.27
Expenses $200,125.17

Net Negative Income $-40,878.90
In packet there is a fact sheet narrative for the month of May 2025

regarding profit and loss and balance sheet.

Financial Report—Operating Journal --Bill Payment
Treasurer _ E. Trioke reviewed the operating journal.

Motion by E. Troike to pay the bills for the month of May 2025 in the

amount of $ 24,456.65
Seconded by J. Garfino. Motion carried.

Audit: All financial reports including the payroll account prepared by H & S Business

Partners
are attached to the minutes and are filed for the annual audit.

Director’s Report
Weekly Reports for the month of May 2025 were included in the monthly

packet.
Motion by R. Wood to accept the Director’s weekly /monthly reports.

Seconded J. Palladino. Motion carried.

President’s Report -
No report

Committee Reports
Arts and Exhibitions, Chair, R. Wood —art work by Robin Buehler

Budget and Finance, Chair E. Troike — Nothing to report
Building and Grounds, Chair E. Troike — Nothing to report

Communications, President and Director — Nothing to report



Policy, Chair, J. Garefino — Nothing to report
Personnel, Chair, J. Thompson — Nothing to report

Motion by R. Wood to accept all the committee reports as presented. Seconded E.
Trooike.
Motion carried.

Motion by J. Thompson to recess to close session at 7:20 pm. Seconded by E. Troike
Motion Carried

Motion by J. Thompson to reconvene to the regular meeting at 7:30 pm Seconded by
J. Garfino. Motion carried

President Palladino reported no action taken.

Unfinished Business
No unfinished business.

New Business
Strategic Plan 2026-2028
E. Troike and board members held a discussion on strategic planning. -
An idea, following the school district’s, cooperate with pizza stores, having them
put a sticker on all the pizza
boxes sold in Waterford twp. advertising WTPL.

Board of Trustees Continuing Education Units for 2025
By Laws for WTPL Board of Trustees Article IV Section1.16.
Board members must receive 7 hours of CEU before December 31, 2025 for
state funding.

Strategic Planning for Community Transformation, Alexis Sharp 1.5
CEU

Adjournment
Motion by R. Wood to adjourn the meeting. Seconded by J. Palladino Motion
carried.
Both completed their terms of service on the Board of Trustees at the
adjournment of this meeting.
President adjourned the meeting at 7:55 pm

Next meeting Monday July 14, 2025

Rita T Wood
Secretary



Motion by J. Thompson to recess to close session at 7:20 pm. Seconded by E. Troike
Motion Carried

Minutes from the Closed Session.
Director informed the Board members of personnel situations.

Rice notice was sent to B.D. informing her that the Board will discuss her short-term
disability situation.

Motion by J. Thompson to reconvene to the regular meeting at 7:30 pm Seconded by
J. Garfino. Motion carried



