
Waterford Township Public Library 
Board of Trustees  

Minutes  
March 10, 2025 Meeting 

 

Call to order: The Board of Trustees monthly meeting was called to order by President J. 
Palladino at 7:00pm in the library meeting room. 

Roll Call:  The following members answered to the roll call: 
 Joseph Palladino 
 Alexis Sharp 

Ed Troike  
Joel Thompson, Representative for Township Mayor 
Michael Nolan, School Superintendent  
Jennifer Garefino (7:23) 

 
 Staff:   Dana Nicklas, Director 
 
 Absent:  Rita Wood  
 
 Flag Salute 
 
 Statement of Compliance:  
Pursuant to the Open Public Meetings Act, notice of the regular meeting has been given 
in the annual meeting notice to Courier Post, Gazette, posted on the Waterford 
Township Public Library Website, posted and filed with the Waterford Township Clerk.  
 
Review and Adoption of the Agenda  

Motion by E. Troike to adopt the agenda for the meeting.  Seconded by J. 
Thompson  

Motion carried. 
 
Meeting Open to the public 
 No public present. 
 
Minutes   

Motion by E. Troike to approve the minutes of the February 2025 meeting.  
Seconded by A. Sharp  

               Motion carried.  
 
 

Financial Report 



    Month of February 2025 - Income and Expenses      
Treasurer E. Trioke reviewed the prepared statements.  
  Motion by J. Palladino to receive the Financial Report for the Profit and 
Loss Budget Performance 
  For February 2025 until it is audited.  Seconded by M. Nolan 

                                    Income:         $   66,703.09 
  Expenses       $    34,928.40 
  Net Income   $31,774.69 
  
Received annual bill for PERS for 2025 based on 2023 salary.   

 
                    Year to date Report – 2025 
                             Income               $ 67,299.21 

  Expenses            $ 64,912.04 
 Net Income        $ 2,387.17 

 
Financial Report - Operating Journal - Bill Payment      
         Treasurer E. Trioke reviewed the operating journal. 

Motion by E. Troike to pay the bills for the month of January 2025 in the 
amount of $16,949.45 
Seconded by J. Palladino.   Motion carried. 
 

Audit:  All financial reports including the payroll account/financial report prepared by H 
& S Business Partners are attached to the minutes and are filed for the annual 
audit.  

 
Director’s Report  

Weekly Reports for the month of February 2025 were included in the monthly 
packet. 

                Motion by J. Thompson to accept the Director’s weekly /monthly reports.  
Seconded by E. Troike. Motion carried.    

 
Committee Reports 
        Arts and Exhibitions, Chair, R. Wood – no report 
 
       Budget and Finance, Chair E. Troike – No report 
 
       Building and Grounds, Chair   E. Troike – No report 
 
       Communications, President and Director – no report 
 

 Policy, Chair, J. Thompson – A. Sharp confirmed that she went to town hall to be 
formally sworn in, and spoke with J. Thompson after reviewing the policies.  
 



         Personnel, Chair, J. Thompson – no report. 
 
Unfinished Business  
 

 Book Fair – informed by Library Director that authors sell books at other libraries 
and that other libraries informed her that they do not ask for any paperwork from 
authors.  Board asked to still check with lawyer if insurance documents are still needed. 
 
 Payroll checks – Checks are printed by ADP and mailed there is no cost.  Library 
Director was informed by the Township Treasurer that electronic payment would be too 
confusing for them.     
 

 

New Business   
 
 2024 Audit – Zoom chat with auditor Ken Ditmars.  Motion by E. Troike to accept 
audit. Seconded by J. Thompson.   
 
 Capital Expenditures 2025-2027– discussion ensued  
Motion by J. Thompson to accept Capital Expenditures 2025-2027.  Seconded by E. 
Troike.  Motion carried.   
 
 Credit Card Payments – library would like to accept card payments using PayPal 
and charging a flat rate for use.  Motion by J Thompson to begin accepting credit card 
payments at the library.  Seconded by M. Nolan.  Motion carried.   
 
 Restricting Class Signups to Cardholders – discussion ensued and tabled to next 
meeting.   
 
Board of Trustees Continuing Education Units for 2025 

By Laws for WTPL Board of Trustees Article IV Section1.16.     
Board members must receive 7 hours of CEU for 2025. 

 
Adjournment 

Motion by E. Troike to adjourn the meeting.  Seconded by J. Palladino.   
President adjourned the meeting at 8:10pm 
 

Next meeting Monday, April 14, 2025 
 
Alexis Sharp 
Secretary Pro Tem  


