
 

 

Waterford Township Public Library 
Board of Trustees  

Minutes  
March 9 2026 Meeting 

 

Call to order: The Board of Trustees monthly meeting was called to order by __JST___           
at __7:04__ pm in the library meeting room. 

Roll Call:  The following members answered to the roll call: 
 __x_Jennifer Garefino (JG) 
 __x_Alexis Sharp (AS) 

__x_Ed Troike (ET)          
_x_ Joel Thompson, (JST) 
__x_ Stephanie Jones-Freitag (SJ) Representative for Township Mayor 

              ___Shaun Kin-Leavey (SK) Representative for Superintendent of Schools - excuse 
             _x_ Jennifer Treloar (JLT) 
 __x__Staff:   Dana Nicklas, (DN) Director 
 
 Flag Salute 
 
 Statement of Compliance:  

Pursuant to the Open Public Meetings Act, notice of the regular meeting has been given 

in the annual meeting notice to Courier Post, Gazette, posted on the Waterford 

Township Public Library Website, posted and filed with the Waterford Township Clerk.  

Review and Adoption of the Agenda  
Motion by __ET_   to adopt the agenda for the meeting. 
Seconded by __AS_ 
Motion carried.  
 
Add an agenda item about the raise for the library staff.  
 
Motion by __JLT_   to amend the agenda for the meeting. 
Seconded by __ET_ 
 

Minutes   
 

Motion by __JLT__ to approve the minutes of the February 2026 meeting.  
Seconded by __ET____.  

               Motion carried. 
 
  



 

 

Meeting Open to the public 
 no public 
 
Action on Bills      
         Treasurer _ E. Trioke reviewed the operating journal. 
 

Motion   by E. Troike to   pay   the bills for the month of February in the 
amount of ____$17,659.67__________ 
Seconded by _JLT__ Motion carried. 
 
Question about the plumber’s bill because the plumber chewed up the 
parking lot.  
 
Motion by _JST_ to ask lawyer to review bill before paying 
Seconded by _JG_ 
 
Motion did not carry to ask lawyer to review bill. JG and ET in favor, AS 
and JLT opposed.  

 
Financial Reports : - 

    Month of February 2026   - Income and Expenses      
Treasurer E. Trioke reviewed the prepared statements.  
 
  Motion by __ET__to receive the Financial Report for the Profit and Loss 
Budget Performance for February 2026.  Seconded by _JLT__ 
        Income:         $ 44,400.67 

  Expenses       $ 37,141.86 
  Net Income $ 7,258.81 
 
Ed asked auditor about the way expenses (for insurance and PERS) 

were captured last month. He confirmed that it was an acceptable 
practice. 

 
Motion to receive the Financial Report Profit & Loss Budget Performance 

Report carried. 
 

Library Director’s Report  
            
Arts and Exhibitions report provided by DN - Artist for March: Bhavesh Gala 

Ongoing concerns with the bathroom clogged.  
Got new copy machine. 
Dana to look into total active members 
 
Unfinished Business: 



 

 

• Sick Time Policy - lawyer confirmed that sick time policy is accurate. The law says you 
don’t have to provide sick time for the first 120 days. We did not put this in the policy. 
Roll over question, you can only have a maximum of 40 hours. 

•  
Motion by __ET_   to accept the 7.3 Sick policy as presented 
Seconded by __JLT_  
Motion Carried. 
 

• Strategic Plan Committee Update  
• team met to discuss the broad plan and met with the library director.  
• Sent a survey to library employees. waiting for responses.  
• set up a QR code for patrons.  
• Ideas for other township residents - survey and partnership with “Off the 
Tracks.” Survey on Gallery Pizza Boxes.  

 
 
• Freedom to Read Act Update 

• Form that a person would have to fill out if they want to request a review of 
material is being worked on. 

• Next are 2 policies: collection development (have need to confirm criteria) and 
review policy 

 
New Business: 
• Deputy Mayor question: JLT is on the Environmental commission working on 

education. Programs to fund. Went to the school broad and library. Decided to expand 
additional programs for the school and libraries. The deputy mayor questioned why 
the Environmental Commission was providing funding to the library and also 
questioned the library staff raise. Questions to be directed to president of the board. 

  
Board of Trustees Continuing Education Units for 2026 

Each member of the board must complete 2 hours of CEUs of library related 
training by 12/31/26. 
 
Old: 
JLT - 19.5 hours of CEU completed.  
 
New: 
ET - library trustees and advocacy - 1 hour 
 
Total: 

 Jennifer Garefino - 
 Alexis Sharp - 

Ed Troike - 1 hour 
Joel Thompson -  



 

 

Stephanie Jones-Freitag (SJ) Representative for Township Mayor 
              Shaun Kin-Leavey (SK) Representative for Superintendent of Schools 
             Jennifer Treloar - 19.5 hours (complete) 

 
Adjournment 

Motion by __SJ__ to adjourn the meeting.   Seconded by __ET__ Motion carried. 
 
President adjourned the meeting at 8:26 pm 
 

Next meeting   Monday, April 13, 2026 
 
Jennifer Garefino 
Secretary 

 
 


