
 

 

Waterford Township Public Library 
Board of Trustees  

Minutes  
November 10 2025 Meeting 

 

Call to order: The Board of Trustees monthly meeting was called to order by President J. 
Thompson at 7:01  pm in the library meeting room. 

Roll Call:  The following members answered to the roll call: 
 __x_Jennifer Garefino (JG) 
 __x_Alexis Sharp (AS) 

__x_Ed Troike (ET)          
___Joel Thompson, (JST) Representative for Township Mayor 

              __x__Shaun Kin-Leavey (SK) Representative for Superintendent of Schools 
             ___x___ Jennifer Treloar (JLT) 
 __x__Staff:   Dana Nicklas, (DN) Director 
 
 Flag Salute 
 
 Statement of Compliance:  

Pursuant to the Open Public Meetings Act, notice of the regular meeting has been given 

in the annual meeting notice to Courier Post, Gazette, posted on the Waterford 

Township Public Library Website, posted and filed with the Waterford Township Clerk.  

.  

Review and Adoption of the Agenda  
Motion by __ET_ to adopt the agenda for the meeting. 
Seconded by _SK__ 
Motion carried. 

 
 
Minutes   

Motion by ___JLT_ to approve the minutes of the October 2025 meeting.  
Seconded by ___ET____.  

               Motion carried.  
 
Meeting Open to the public 
  
no public 
 
Action on Bills      



 

 

         Treasurer _ E. Trioke reviewed the operating journal. 
 

Motion   by E. Troike to   pay   the bills for the month of October 2025 in 
the amount of $ 25,042.59 
Seconded by _JLT__ Motion carried. 

 
Financial Reports: - 

    Month of  October 2025   - Income and Expenses      
Treasurer E. Trioke reviewed the prepared statements.  
 
  Motion by __ET__to receive the Financial Report for the Profit and Loss 
Budget Performance for October 2025.  Seconded by _SK__ 
        Income:         $ 33,650.05 

  Expenses       $ 36,169.66 
  Net Income  $ -2,519.61 
 

Motion to receive the Financial Report Profit & Loss Budget Performance 
Report carried. Note there is a typo in the narrative provided by the 
accounting and misspelled October. And P&L headings should say Jan - 
Oct. 

 
Library Director’s Report  
                Motion by __ET__ to accept the Director’s weekly /monthly reports.  Seconded 

by __SK_ .Motion carried.   1 correction there were 12 attendees for yoga. 
      
Committee Reports 
        Arts and Exhibitions report provided by DN  - Berry Basket Quilters. Next month 

Joy. Reception 12/3. 
 

Unfinished Business 

 
 
• Meeting room policy - problem with people using the meeting room monthly 

assuming that this will continue indefinitely without additional requests or 
confirmation. Recurring. Motion by ET to accept meeting room revisions as written. 
Seconded by SK. Motion carried 

 
• Personnel Matter 
 
Go into closed session at 7:25. Discussed library assistant part time youth service job 
description. Ended closed session. 
Open session at 7:31. Motion by ET to accept the new job description for library assistant part 
time youth service job description at a salary of 16.16/hr. Seconded by JLT. Motion carried. 
 



 

 

New Business 
• 2026 Budget -  shared for review and initial discussion. Motion by AS to table 

discussion until next month. Seconded by SK.  
 
• 2026 Staff Raises -shared for review and initial discussion. Motion by AS to table 

discussion until next month. Seconded by SK. Opportunity to increase based on 
increase in funding. 

 
• Employee Handbook Update - initial review. Motion by AS  to table until December 

with proposed revisions. Seconded by JLT. Motion carried. 
  
Board of Trustees Continuing Education Units for 2025 

By Laws for WTPL Board of Trustees Article IV Section1.16.    
 Board members must receive 7 hours of CEU before December 31, 2025 for 
state funding. 

Past:  
Strategic Planning for Community Transformation, Alexis Sharp 1.5 CEUs 
Strategic Planning for Community Transformation, Jen Garefino 0.5 CEUs 
 
New: 
Strategic Planning for Community Transformation, Alexis Sharp 1.5 CEUs 
Freedom to read policy intro section. Alexis Sharp 1 CEUs 
Freedom to read policy intro section. Ed Troike 1 CEUs 
 
Replay of media training 101, Ed Troike 1 CEUs - only Board president and 

  director should speak to the media. Policy for how to handle when public 
asks a question.  

     6.5 CEUs  total for year. 
 
 
 

Adjournment 
Motion by __JLT__ to adjourn the meeting.   Seconded by __ET__ Motion 

carried. 
 
Vice President adjourned the meeting at 8:10 pm 
 

Next meeting   Monday, December 8,  2025 
 
Jennifer Garefino 
Secretary 

 
 


