Waterford Township Public Library
Board of Trustees
Minutes
October 14 2025 Meeting

Call to order: The Board of Trustees monthly meeting was called to order by President J.
Thompson at 7:03 pm in the library meeting room.

Roll Call: The following members answered to the roll call:
__x_Jennifer Garefino (JG)
__X_Alexis Sharp (AS)
__x_Ed Troike (ET)
_X__Joel Thompson, (JST) Representative for Township Mayor
__X__Shaun Kin-Leavey (SK) Representative for Superintendent of Schools
___x____Jennifer Treloar (JLT)
__x__Staff: Dana Nicklas, (DN) Director

Flag Salute

Statement of Compliance:

Pursuant to the Open Public Meetings Act, notice of the regular meeting has been given
in the annual meeting notice to Courier Post, Gazette, posted on the Waterford
Township Public Library Website, posted and filed with the Waterford Township Clerk.

Review and Adoption of the Agenda
Motion by _ SK_to adopt the agenda for the meeting.
Seconded by _ AS_
Motion carried.

Minutes
Motion by __ET__ to approve the minutes of the September 2025 meeting.
Seconded by  SK_
Motion carried.

Meeting Open to the public
1 member of the public present Tony . Closed to the public

Action on Bills



Treasurer _ E. Trioke reviewed the operating journal.

Motion by E. Troike to pay the bills for the month of September 2025
in the amount of $ 16,174.01
Seconded by __JLT __ Motion carried.

Financial Reports: -
Month of September 2025 - Income and Expenses
Treasurer E. Trioke reviewed the prepared statements.

Motion by __ET _to receive the Financial Report for the Profit and Loss
Budget Performance for September 2025. Seconded by SK
Income: S 34,369.85
Expenses S 32,853.04
Net Income $1,516.81

Motion to receive the Financial Report Profit & Loss Budget Performance
Report carried.

Library Director’s Report
Motion by JLT__ to accept the Director’s weekly /monthly reports.
Seconded by __ ET_ .Motion carried.

Committee Reports
Arts and Exhibitions report provided by DN - Monica

Unfinished Business

e Condensed Work Week

An employee would like to work a condensed work week - to fulfill 35 hours in 4 instead
of 5 days.

questions:

- do we have to pay OT over 8 hours in a single day? no

would this impact other people’s hours? no proposed is 10 10 8 and 7

do we need a policy?

DN to reach out to lawyer about OT question - said it would be fine no concerns with
oT

SK - Motion to temporarily allow the condensed work week while we create a
scheduling policy to be presented at the November board meeting. Motion carried.

New Business



* Meeting room policy - problem with people using the meeting room monthly
assuming that this will continue indefinitely without additional requests or
confirmation. Recurring.Motion by ET to accept meeting room revisions as written.
Seconded by JLT. Motion carried

¢ Wi-Fi Lending policy - people are returning and immediately re-checking out or just
calling in to request it just to be renewed. Motion by ET to accept the policy revisions.
AS seconded. Motion accepted.

e Personnel Matter

Go into closed session at 7:49. Updated job description. Ended closed session.
Open session at 8:12. No action taken at the present time.

Board of Trustees Continuing Education Units for 2025
By Laws for WTPL Board of Trustees Article IV Sectionl.16.
Board members must receive 7 hours of CEU before December 31, 2025 for
state funding.
Past:
Strategic Planning for Community Transformation, Alexis Sharp 1.5 CEUs
Strategic Planning for Community Transformation, Jen Garefino 0.5 CEUs

New:
Strategic Planning for Community Transformation, Alexis Sharp 1.5 CEUs

Replay of media training 101, Ed Troike 1 CEUs - only Board president and
director should speak to the media. Policy for how to handle when public

asks a question.

4.5 CEUs total for year.
Joel will be away next month.
Adjournment
Motion by _ ET__ to adjourn the meeting. Seconded by _AS _ Motion
carried.
President adjourned the meeting at 8:20 pm

Next meeting Monday, November 10, 2025

Jennifer Garefino
Secretary



